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The Helping Hand
DESCRIPTION:
This exercise is designed to highlight resistance/persistence patterns encountered when something new is introduced, or an action is attempted that appears to be interfered with by others.

GOAL:
Help participants identify and contend with resistance/persistence

MATERIALS/SUPPLIES:

Role slips

METAPHOR/STORY:
You are members of an NGO attempting to provide aid to a foreign country impacted by a recent disaster.  The country’s infrastructure (roads, bridges, etc.) have mostly been destroyed.  You have shipments of food, clothing, and shelter coming into port in 24 hours.  Your job is to form a plan on how to best and most efficiently distribute our resources for maximum impact.

PROCEDURES:  Roles: Optimists (4), pessimists (2), nay-sayer (1), peacemaker (1), distracter (1), silent observer (1).

Role Definitions:

· Optimists – Positive and proactive, seeing the opportunities in all things and all people; resists being brought down by the negativity of others; is not stopped by obstacles but creates an abundance of alternatives.

· Pessimists – acknowledges solutions, but notices problems with all; skeptical about whether success can be achieved.

· Nay-Sayer – Strongly opposes suggestions from others, with no clearly articulated offerings of their own.

· Peacemaker – Focuses on interpersonal conflicts and attempts to “quiet things down”; offers compromises to keep the peace.

· Distracter – is unfocused and pulls attention away from the group’s purpose with irrelevant comments, questions, etc.

· Silent Observer – Does not offer anything, but simply watches things unfold.
PROCESSING CONSIDERATIONS:

· Have each role talk about what it felt like to do their role.

· Was it difficult to maintain role?

· What was the impact of opposition?

· How did the group process impact your task completion?

From:  ideas generated at a Resiliency Training Workshop, which was funded through the Safe Schools Healthy Students Grant and took place at Missouri State University.
Role Definitions
Optimists – Positive and proactive, seeing the opportunities in all things and all people; resists being brought down by the negativity of others; is not stopped by obstacles but creates an abundance of alternatives.

Pessimists – acknowledges solutions, but notices problems with all; skeptical about whether success can be achieved.

Nay-Sayer – Strongly opposes suggestions from others, with no clearly articulated offerings of their own.

Placater (Peacemaker) – Focuses on interpersonal conflicts and attempts to “quiet things down”; offers compromises to keep the peace.

Distracter – is unfocused and pulls attention away from the group’s purpose with irrelevant comments, questions, etc.

Silent Observer – Does not offer anything, but simply watches things unfold.

Optimists – Positive and proactive, seeing the opportunities in all things and all people; resists being brought down by the negativity of others; is not stopped by obstacles but creates an abundance of alternatives.






